Practical Skills
Checklist on problem specification

Key Questions

Answered
satisfactorily?

Regarding problem specification:

Has reputable research been consulted concerning the typical attributes of the
problem? What is it?

Has local research been undertaken to find out whether these attributes exist in your
particular circumstances? Summarise it.

Have local data been analysed to find out whether there are special conditions
particular to your problem? Summarise it.

Regarding tactics:

Have reputable studies of similar problems been traced and read? List them and
summarise their main findings.

Have potential change mechanisms, that have successfully been activated elsewhere,
been identified? What are they?

Have potential means of triggering these mechanisms been identified? What are
they?

Has the local context been analysed to determine whether these measures are likely
effectively to activate the change mechanisms? What are the key features of the
context?

Has the possibility of triggering mechanisms producing unwanted side-effects been
considered in the local problem’s context? What evidence is there that they can
realistically be expected? What are they and what effects might be expected? How
might they be avoided?

Has the possibility of triggering mechanisms producing beneficial side-effects been
considered in the local problem’s context? What evidence is there that they can
realistically be expected? What are they and what effects might be expected? How
might they be enhanced?

What specific intended and unintended effects are expected, at what time, for which
groups as a result of the proposed tactics?




